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Smooth Flow of Shipments to Every

Part of the World; Bright Prospects
Held with Exports This Year, Too

The port of Shimizu near Hamakite becomes brisk with shipments. All the
products of Yamaha are shipped to every part of the world from here.
Shipment schadule is going on very smoothly now, with massively strength-
ened production system, and very favorable trend of demands ta Yamaha
motorcycies, snowmobiles and outboard motors all over the viorld for back-
grounds. Praspects for this years exports are bright overall, too.
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As alrexdy annouriox), Yamshs will put
great eftarts in knackdown exports.inardér
o eostablish better local production 8nd
service system in contormity with pro
gressive lacs| indusaialization program. At
tho sanwa time, completo unit 6xporw are
also expxted (0 run high al a considerable
rate of Increase.




Work Group of Yamaha

Thorough One-point Check System:;
Knockdown Department

Almost Errorfree Shipments Ensured,

Increasing Importance

Knockdown Department, so called KD department, is one of the unigue
work groups of Yamaha. The staff of this department are handling the final
work process concerning knockdown shipments of Yamaha products,
especially, motorcycles, snowmobiles and outboard motors to overseas
markets.

Yamaha has already laid a plan to direct great efforts to knockdown
exports this year. At this time, no one can deny that their work will become
increasingly more important, as the program of knockdown exports devel-
opes further.

Mr. E. Tsuzuki, middle-aged energetic manager of department is supervising the

for Elevation of Brand Image

The most important point is that every item of parts to form a complete
unit must ba of flawless quality and performance, whether products are
disassembled or assembled. Thus, every process of work must be performed
with utmost cares. Any wrong or defective item will extremely spoil the
quality and performance of products.

Every process of disassembly or assembly is being performed on pesfect
check system so called one-point check system. It means that one person is
responsible overall for checking one point as to whether each item is correct
and flawless, or each unit is complete with correct and flawless parts, before
they are conveyed to a package line handled by outside contractors. This
sytem has resulted in nearly non-claim work efficiency. According to them,
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claim has reduced to only 0.01% since the said system was adopted. It is a

maivellous attainment, indeed.

They are now handling some 3,500 - 4,000 kiads of parts. It is never easy to

check promptly and correctly such a large number of parts which include

Uutli"e uf work seemingly similar items. But, they are really proficient in their daily work of
dead earnest. They can telt which part is intended for use on which model

by destination just by taking a look at parts.

Such skills of the staff are definitely benefiting smoaother and quicker supply

work group of some 300 persons including outside contractors.

Their work is divided into two categories. One is the disassembly of
complete units. Motorcycles and snowmobiles, after thoroughly tested, will of correct and flawless parts to a package line, thereby ensuring smooth
be disassembled into several packages, which must be made as compact as shipment schedule, and elevating the image of Yamaha brand abroad
possible just for the sake of less transportation cost. eventually.

The other is so called KD shipments. Some countries set the ban or impose
much higher tariff on complete unit imports. Therefore, products must be
exported to those countries in the form of half-assembly intended for
complete assembly in countries concerned. This method is called SKD. To
what extent products must be assembled by Yamaha for shipment will
depend on the level of local technologies.

On the other hand, Yamaha is now carrying forward its own local assembly
program of motorcycles or outboard motors in Thai, Malaysia, Indonesis
Taiwan, Mexico and Korea. In each of those countries, the government is
particularly keen to promote its own local industrialization program.

Yamaha is exporting products in the form of parts to those countries. The
said parts are assembled into complete units by local plants which are
capitalized by, or under technical or commercial tie-up with Yamaha. It is
CKD export system,

Work System
Improvement

The technical staff of the department are always strenuous to better and
improve every process of work including package specifications, design and
test. Every package of products must be made as compact and handrable as
possible for less handling and freight charges. 1t must also be detivered to
importers in the safest and Quickest way.

Thus, the importance of their work can not be too overemphasized at the
time when export sales are expected to show another upward swing.
Especially, export sates on CKD system will increase to a level of 10,000
units monthly in foreseeable future. In order to meet such forthcoming
increase, the work system of this department will become automated by
adopting a full conveyor belt system as is the case with the Parts Center.
Reception, inspection, sub-package after checking, and full package, these
procesiaes will be consistently performed for better work efficiency to result
in much manhour saving.

Their work is showy in no respect, but undeniably forms one of the
mainstays to support Yamaha's evergrowing sales abroad.




Safty plus Fun; Yamaha Will Take
Giant Strides toward New Target

Yamaha witl launch more positive campaigns than ever, intending to create
new demands to motorcycles, and to improve environmental conditions of
motorcycles this year.

As already reported, Yamaha attained a startling level of 760,000 in output
last year, Flawless supply and service system backed by massively strenght-
ened production capacity largely accounted for this spectacular upswing. On
the other hand, unique efficient campaigns for sales promotion such as
driving license school, trail school and sport school which were organized on
a3 nationwide scale, undoubtfully had very desirable effects upon sales
increase by resulting in closer link or communication between users and
Yamaha dealing people.

This year Yamsha will devetop big double-aspect campaigns which are
designed to be in pursuit of “‘Safety plus Fun’, thereby efevating the brand
image of Yamaha motorcycles.

It is Yamaha's hope that those campaigns as outlined here would be of some
aid 1o all of you as @ guideline in setting campaign plans for your own
territories.

Safety Promotion Program

Yamoba has been always keen 10 promote
a sensg of traffic safety among motorcycle
users, m a form of driving license school
which began in 1969. During the past three
years, this uniQue program has not only
resulted in more desirable communication
between users and deslers, thus directly
leading to increase in sales, but won higher

public appraisal.

For the year 1972 Yamaha has laid a plan
10 train some 1,200 instructors who will
tuke tho most active role in this program,
giving leciures and demonstrating correct
riding techniques for attendunts whose
applications huive been ceceived by dealers.

Deisils are shown as below:

. 50cc liconse session

This is intended for the general public as
well as those who want to obtain 50cc
licenses, for the sake of buiter popular-
ization of traffic rufes.

). potorcycle license session

This Is designed to fit those who wan
10 obin motorcycie licensas,

. General sossion

This is promoted for those who have
licenses and vmnt to understand tratlic
rules better, end to train their riding
skills more correctly.

Grading

Attendant’s riding techniques and
knowledge of traflic rules are graded as
st class or second class. It is very
important for a rider to know of his
own Sskill, or to what extent he has
mastered traffic rules,

Yamaha Sports Leisure Program;
—New Discovery, 2&4 -
for Boundless World of Sports

Yamaha Sports Leisure {SL) program has been very successfully carried
forward for the past years in the forms of trail school and sport school in
line with the progress of Yamaha Trail Land program,

This year Yamaha is intending to develop the SL program in much wider
scale than ever under a newly established slogan ‘“‘New Discovery, 2 & 4 for
Boundiess World of Sports”.

Yamaha Trail Cup Motocross Championship Series

40 Trail Lands of Yamaha are now in tull
actlvity all over Japan. thus geatly incregs-
ing motocross enthusidsts in number along
with the very successiul organization of
tiail school sessions for novice trail riders.
Yamaha has introducel 8 new exciting
program for all the motolross tans In
Jspan,

It is a 7-block motocross championship
series 10 be organized under the title of
Yamoha Trail Cup Motocross Championship
Saries ckiring s period from March through
October. 6 to 9 rounds will be contested to
decide 8 dwn@eton by block.

Eoch round wall have 50, 90, 125, 250 and
unlimited capacity closses. In addition, Mini
Enduro class will be run to attract as many
novice riders as possible.

Public reaction to this program proves very
favorable even now.

It must bring on (resh topics among moto-
¢ross fans around Japan, end will Blso
rasult ia closer link and communication
between users and dealers,

Those vdo have taken major Pacings in
the senes will be eligible for Yamaha
PAotocress PMeeling to be organized in sum-
mor.

Yamaha Grand Sports Festial

Yamzba will organize a big scale sports
meeting called ““Yamaha Grand Sports Fes-
tival”” in summer for the action-loving
youth in Japan.

It will be the grandest event of SL program
over promoted.

The program will be set in wide variety
including matocruss mecting, safe driving
contest, qymkhana, auto-cdmping, and $0
on.

As a trendsetter in the world ol sposts,
Yamaha will for sure score again by attract-
ing frosh public interest to this program.

It will ako provide dsalers with s golden
chance 10 make a very efficient approach
to prospective users in their own territories.




Mike Trapp riding a Yamaha SR-.643 snowmobile won his-second consecutive
Snowmobile World Championship at Eagle River, Wisconsin. Mike taok the
lead on the second lap of the 15 lap event and was never in serious trouble
as he outdistanced Gaston Ferland on a factary Ski Doo.

Trapp became tha first ever to win two consecutive championships on the 0.6
mile oval cousrse at Eagle River.

st Mike Trapp Yamaha SR-643
2nd Gaston Ferland Ski Doo 800cc
3rd Ed Shubitze Ski Doo 800cc
4th Bob Eastman Polaris 800cc

YAMAHA DOES IT AGAIN

—'72 Eagle River Snowmobile Championship Derby —

News Flash

Yamaha Riders Dominate 1st Round

‘72 Snow sporl sgoson N Jdpon opened with  Unbmited COPOCity ¢loss

Yomahn's swecping victory in the 1st round of st M, Aokt Yemahe
All Japsa Snow Scramble Char@ionship Senes  2nd N. Otslci Yamohs
hald on a speciatly prepared circuit nesi Sepoarg, Jed A Tonji Yoemasne

Hokkaido, Northesnmaost Japan on Jan. 16. In addstion, Yemehs riders outright donunoted
Yamsha fislded 1w most powerful Sman team  All Hokkaldo Cup Evenis.
tor 300cc, 400cc 3nd unlimited ¢CaPACIY Clatsos 300cc class

Yamoha machines quite like the previous yeer It T. Kanesak| Yamsha
proved themsadves unrivaled outright in eech ¢fim  2nd S. Okedo Yamaha
event, as lotlows: Jed T. Yeno Yamaha
400cc clos

300¢e class st T, Koncsoki Yamaha
15t M, Acki Yamahs 2nd S. Okcda Yamaha
2nd A Taagi Yamngho Ard K. Kamei Yamaha
400cc class Unlamited capscity class

1st A. Taajl Yamoha 1t S. Okeda Yamaha
2nd M, Aokd Yamaha 2nd T. Kunvsskl| Yamaha
3rd N. Otsuki Yamaha 3ed K. Kamui Yamaha

Hindle Beats Agostini

—Australia

Austrolian ace Bryan Hindlo riding a 380cc
Yamaha beat reigning world champion
Giacomo Agostini vho made his first out-
ing in Australia, riding his fantastic MV
works machine.

in the race for 350cc machines staged
recgnily at Oran Paik  Raceway near
Sydney, Hindle on 2 Yamaha displayed
spectacular fiding skills againet this 10-time
world champion. Hindle rode his Yamaha
to a 6.9 sec, Icad over Agostini, and set a8
new outright lap record ot 50.3 see.

He won a stoem of applause from 2 csowd
of 10,000 who witnessed him dofeat
Agostini,

Mindlle became the only Australian rider to
baat Agostini visiting Australia riding the
world-dominating works racer of MV,

Black XS-2 in Australia

Governor of
Shizuoka Visits
Brazil Yamabha

Mr. Tokeysmo, governor of Shizuoka Pre.
fecture, sccompanied by other ViPs of the
profocture rocently visited Yomaha Motor
do Brazil in S3o Paulo. Mr. Takeyars wiro
spared time from his busiest 2-day schedvle
for this «usit, looked deeply impressed by o
rea! state of evergrowing Yamahs.

A coupfe of employees of Yamaha Motor
do Brazil, Sr. Tugano and Sr. Casariti are
wow  sweeping big road race events in
Brazil. Their brillisnt successes are doing
much for enhancing the brand image of
Yamaha.

Sr. Cassrini wins 250cc titlo on a
Yamoahs 250cc DS7.

YAMAHA

Topics

Specnal accessories being fitted to Yamabha
XS2 mochines for use by the New South
Woales Polive Force, This prestige contract

Austratis Pty. Limited is typical of the
rapid increase in Yameha solés. McCulloch
found it necessary to greatly increase stor-
age space for assembled cycles t0 meet
sales demand which has in' six months snce
June 1971 exceedwd sules for the previous
twelve montis
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Racing & Sporting Motorcycle Show-London

The ‘72 Racing & Sporting Motoreycle  Ltd., distrsbutor for Yamaha.

Shaw recently took place an a grand scale Spectators’ interest focussed an 3 lineup of
in Lonjon. It is one of the most imporiant new Yamaha trail and street models, and
international evonts of the kind in Europo. = gidmour girls coupled with the exciting
The Yammoha oorner was impressively Yamaha 650 XS2 mode the corner more
arranged by Mitsui Madhinory Sales (UK} agroeable to youngs.




Yamaha
Sidecar

tr. Joop Kruisinga, @ Duteh sidecar race
rider as well 3s a skiltful machine tuner, hos
recently introduced a ew weapon mount-
ed with & 650cc Yamaha engine. The

machine was built in close cooperation
with Mr. Moerkerk of Motorpaleis, distribu-
tor for Yamaha in Holland.

It seoms (o haw a wery goed chamce for
the national 780cc title despite a 100cc
handicap in disptacement agansl
rivols.

750cc”

Motocross

The machine can smoorhly climb a wet
grass dike in second gear, and gear shift is
hight ard fully accurate at any time, Tha
pedal on the teft side goes up for lirs( gear,
and down for rest.

Speed and handling ere hoth impraessive.
They regard all of engine oharacleristics as
most promising for racing circuits, but may
increase displacernont, if (hey deem o as
necessacy for title contest,

H. Anderson Wins
Motocross, Too

Hiugh Anderson, ex<chemgion of world GP
road race, appeared before footlights again,
not as a road race rider, but 3s 3 MOTOCross
competitor this time. Riding his Yemahs
machine, Anderson made almost clean
sweep of the tnotucross eévents rocently
organized by Taumarunui Motor Cycle
Club at Taupo’s Centennial Park,

He piloted @ 250cc D12 MX to victory in
up-10-360cc and owver-351¢¢ roees in o
flandess way.

He also sasity won the North Istsnd 350cc
miniature TT, and tw New Zealand 500cc
miniature 17, riding @ 256cc 012 MX and
360cc RT2 MX. respectively.

- e d

b‘; A ‘:l\:;.x\v(l Zgﬁy}‘%
Y e P,

7
&
()

<
5 -~

12

«‘x
1

&

)
2
ok

o

P e ™ T

*©*
<

e, o 1‘-
VNTIL R B

o

"T1 Italian Championships Won by Yamaha

Riders on Yamaha machines sponsored by
laljet S.AS., distributor for Yamaha in
Italy wvson ‘71 ftalian Championships in
coringction with the 250cc senior dnd
junior classes. They were awasded golden
medals and diplomes as shown here for
their excellent achievements.

According to them, they feel confident
that they will be able to repeat this success
this year, too.

Malian people are most enthusiastic 10
motarcycle spors, and Yamsha machines
scored & 10t of wins everywhére in Italy
throughout last year.
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