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IT250K 
also the ultra high gearing). It is a 
considerable improvement over 
the previous model which seemed 
to be more of a motocross motor 
which tried, through a few relatively 
simple modifications, to work in the 
bush. It seemed to promise some
thing in the way of low end power to 
pull you out of awkward situations 
but was reluctant to deliver the 
goods when it came to the crunch. 

From what we can remember of 
the earlier model IT250, this latest 
motor still has that same motocross 
feel to it. The big difference is that 
the off-peak power is now real 
instead of make-believe. Yamaha 
have achieved this by redesigning 
the motor along more conventional 
enduro guidelines. Bore and stroke 
has gone from 70 x 64 to a square 
68mm x 68mm. Naturally the port· 
ing has been changed to suit the 
new configuration and a rede
signed reed valve also does its bit 
along with a new pipe, in a new 
engine package which aims to give 
more power everywhere. Even the 
gear ratios have been altered 
slightly in the interests of giving the 
IT250 a motor which works in an 
enduro. 

And it does work. Certainly an 
improvement over the previous 
model. Most people we spoke to 

about their new IT250s feel the 
power is improved everywhere. 
Strong and crisp, more forgiving at 
lower revs and even seems to rev 
out better up top. If you liked last 
year's IT250 you'll love this new K 
model. 

SUSPENSION AND 
HANDLING 

It's the same old story with the IT 
suspension. The forks work pretty 
well and the shocks need some
thing doing to them. After thinking 
about it we'd have to say we don't 
agree completely with the way the 
owner of our test bike had the sus
pension set up. Just like we said in 
the IT490 test, we figure the ideal 
setup would be slightly less com
pression damping in the forks with· 
out reducing the rebound 
damping. All up though, the forks 
work well. 

If we were planning to race the 
IT250 all season we'd just fiddle 
with oil weights to get the forks 
working as well as possible and just 
learn to live with what we feel is their 
less than perfect performance on 
very small bumps. What do very 
small bumps matter when the forks 
handle everything else so well? It 
just seems with the IT that the failure 
of the forks to react quickly to very 
small bumps is a contributing factor 
in the cornering inconsistency of 
what is generally an excellent turn
ing bike. 

As for the rear suspension, there 

are several options. You can leave it 
as it is and just play with the spring 
rate and the rebound damping 
adjustment (generally, we have 
found a soft spring with a lot of pre
load won't work as well as a heavy 
spring with very little preload). You 
can spend a whole heap of money 
on a White Power or Ohlins shock; 
you could even spend a whole lot of 
money on a YZ shock which would 
give you the option of both damp
ing and rebound adjustment; but 
we figure best of all you get the 
standard shock "fixed". This will 
give you the most performance 
increase per dollar. We figure you'd 
have to be pretty good or pretty 
fussy to want the performance 
edge offered by an expensive 
European shock. 

improvements, is more off or on 
and getting the bike through the 
turns shows up more problems. 

The throttle requires a real big 
turn to get from fully closed to fully 
open. It sounds ridiculous but it is a 
big problem. Most of the time you 
are not getting the throttle fully 
open. Having a// the power when 
you want it must surely make cor
nering more predictable. Perhaps 
we had the same problem with the 
490 and never realised it. Three
quarter power might have been just 
enough for us on the open class 
bike. 

Another big problem is that son
navabitch safety seat that everyone 
wanks on about. We don' t even like 
it on the YZ Yamahas and the IT ver
sion is fifty times worse. It forces 
you to sit in the one spot whether 
you like it or not and it slopes up so 
steeply on the big wide tank that 
even if you do make the supreme 
effort to lift yourself up and forward, 
the first application of power will 
plank you straight back down into 
that not-so-good-for-cornering 
position and have you battling the 
ploughing sideways/wheelieing 
front end. 

Naturally the suspension affects 
the handling but that's not half the 
story. The 250 didn't seem to steer 
as well as the 490 (possibly partly to 
do with the way the front suspen
sion was set up as we mentioned 
earlier), it didn't turn as well and it 
generally had you more out of 
shape and less confident than the 
490. We're sure the motor has 
something to do with the way the 
bike behaved. The 490 was a mas
ter of beautifully controlled bulk ,--------C_o
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horsepower where our test 250 
was just another 250 in the power 
department. We didn't fully realise it 
at the time but you could slide the 
rear of the 490 around with the 
greatest of ease on any surface. 
The power of the 250, despite the 

YAMAHA 
11250 

Test Bike: Courtesy of Willing 
Yamaha, Pacific Highway, Wyong. 

Phone: (043) 53 2267 
Price: $2492 on road 

INGINE 

Engine ............ 2-stroke piston-reed 
valve single 

Capacity .............................. 246cc 
Bore x Stroke ......... 68.0 x 68.0mm 
Compression Ratio ................. 7.7:1 
Carburettor ......................... Mikuni 
Lubrication ......................... Premix 
Ignition .................................... CDI 
Transmission ..................... 6-speed 

FRAMIAND 
SUSPENSION 

Frame .............. Semi double cradle 
Suspension 

Front .. ................. Telescopic fork 
Rear ......................... Monocross 

Brakes ............ Single leading shoe 
drum brakes 

Lighting .... Headlight, taillight, stop
light, blinkers, with a battery in 

the system 
Compliance ............. Yes, fully road 

registerable 
Horn ................. Yes, feeble beeper 
Noise level ............ lf kept standard, 

acceptable 
Toolkit ....... Usual tools inside a well 

designed toolkit behind 
the seat 

DIMENSIONS 

Wheelbase ...................... 1485 mm 
Ground clearance ............. 340 mm 
Overall length .................. 2190 mm 
Overall width ..................... 870 mm 
Overall height ................. 1300 mm 
Dry weight .......................... 104 kg 
Fuel tank capacity ........... 13.5 litres 
Tyres: 

Front.. .......................... 3.00 x 21 
Rear ....................... 140/190 x 18 
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The owner of our test bike had 
tried a YZ tank and seat which 
allowed him to move a whole lot fur
ther forward. He said the IT 
became a different bike completely. 
We'd suggest it as a top priority 
modification if it wasn't for the lack 
of mileage from the reduced fuel 
capacity, and it if wasn't so expen
sive. 

That's about it. After our delight 
with the IT490 we were disap
pointed with the way the 250 hand
led generally. To be honest we 
don't really know why the 250 
doesn't work as well. It can't all be 
in the motor and it wasn't a suspen
sion problem either. Even tight 
turns on a smooth surface were a 
bigger problem than they ever 
seemed on the 490. 

BITS AND PIECES 
What can you say about bits and 

pieces on an IT Yamaha? They've 

ABOVE 
Our test bike had Pirellis fitted 
in place of the stock tyres, a big 
improvement. We feel there are 
other tyres around which would 
have done an even better job 
(we tried a Metzeler on the front 
of our 490 and it did wonders) . 
The rear brake was excellent, 

ABOVE 
Our suspicions are that the 
250cc engine doesn't bring out 
the best in the bike. But the K 
model is far superior to the J, 
which was far superior to the H. 
The H must have been pretty 
suss. But the K pulls surpris
ingly well at the bottom, and has 
plenty of go in the top end. The 
kickstart lever is too long and 
awkward, you need to remove 
the boost bottle to get the plug 
out, and you have to take great 
care not to bend the pipe on a 
rock or log. 

got everything and most ot 1t works 
well. Even enthusiastic riders new 
to the enduro scene will be able to 
charge through two day enduros 
without worrying about frustratingly 
stupid detailing problems causing 
them any trouble. From the quick 
detach wheels and headlight to the 
rubber strapped-on intake canister, 
the bike works. 

Sure, we slagged the safety seat, 
but maybe the next rider can put up 
with it. We think the kickstart lever is 
way too long but it's not going to put 
you out of the event. Change the 
air filter element for a Uni Filter 
though, because apparently the 
foam falls to bits. We always recom
mend getting work done on the 
shock but that hasn't stopped 
riders winning events on ITs with '· ·.' <>/ , ' • • ., • .-,. • . , ·1!1 'I': 

LEFT 
Up front are a good set of forks. 
Not as responsive to little 
bumps as we'd like, the way our 
test bike was set up (see test), 
but good. The front guard is 

standard suspension ever since •. .: • .• ��.,.' {. :
they were first introduced. There's i........:___.�_.,,.--"'-----'c.:...�-...u 
so much to like about IT Yamahas SUMMARY 

1 excellent, the headlight detach 
system is the best in the world, 
and Yamaha's twin leading shoe 
front brake is great once you 
use it a couple of times. 

and this bike is no different. Good As we've already mentioned 
brakes, controls, cables, and (and mentioned, and mentioned) 
adjustable, quick-change folding we were disappointed in the IT250 
everything. When it comes to bits after riding its bigger brother, the 
and pieces, the IT250 has got 'em IT490. We are at a loss to under
all. No messing around. Just buy stand why, but we have at least had 
one and ride it. New tyres are the some reassurance from other IT 
only real must. riders who, like us, consider the 

serve its owner well but there are a 
few problems that will surface as 
you push it harder; in a tight cross
country special test, for example. 
To make it worse, these problems 
seem inconsistent. As one IT250K 
owner put it: "It seems perfect for 
practising on a course you know, 
where you are prepared for the 
obstacles, but if you suddenly 
come onto something unexpected 
you're never sure what's going to 
happen. You never get really confi
dent." 

the rear guard let mud fling over 
onto the riders back (believe it 
... ), the stock tail-light can be 
broken (it's for rego purposes, 
remember), and we've heard 
that owners tend to replace the 
stock silencer for racing. For 
trail use, the stock silencer is 
good. 

ABOVE 
The rear suspension is what 
Yamaha should have done years 
ago: it has a decently low centre 
of gravity that allows a rider to 
corner quickly and safely. The 
shock isn't as refined as a YZ 
shock, but it's still good. All it 
needs is for an owner to give it 
to a Yamaha specialist to get it 
overhauled. It can be done 
throughout the country. 

IT250 to be the least exciting of the 
latest Yamaha enduro bikes. Where 
the new 490 seemed to be a big 
step forward for this immensely 
popular range of enduro bikes, the 
250, though undoubtedly impro
ved, still reminds us of past ITs we 
have criticized for so long. 

As with all ITs, the bike is 
extremely well finished and will 

That sums up our feelings 
exactly. Bear in mind that the rider 
who made these comments was 

Continued on page 79 

WILLING OYAMAHA 
30 PACIFIC HIGHWAY, WYONG 2259 

(043) 53 2267

YAMAHA IT175, 250, 490 K 
MODELS NOW IN STOCK 

Plus full range of K model motocrossers 

LARGEST SELECTION OF 

TYRES 

ON THE CENTRAL COAST 
(FREE FITTING ON ALL TYRES SOLD BY US) 

EXCELLENT SPARES & WORKSHOP 

FACILITIES 

SEE-

LEN GRAEME or DAVE 
anytime for the BEST DEAL 

Aust. DIRT BIKE 45 




